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White House Staff 





Nomination of Preston Martin To Be a 
Member of the Board of Governors and 
Vice Chairman. January 11, 1982 





The President today announced his inten- 
tion to nominate Preston Martin to be a 
member of the Board of Governors of the 
Federal Reserve System for a term of 14 
years from February 1, 1982 and to be Vice 
Chairman for a term of 4 years. He would 
succeed Frederick H. Schultz, term expir- 
ing. 


Dr. Martin is a member of the President’s 
Commission on Housing. He founded, orga- 
nized, and staffed a new Sears company, 
Seraco Enterprises. Seraco, an amalgam of 
the words “Sears Allstate Companies,” is a 
holding company that provides capital and 
overall planning of five real estate and fi- 
nancial subsidiaries. He is a member of the 
board of directors of Sears, Roebuck and 
Co. 


Dr. Martin is a former member of the 
Federal Home Loan Mortgage Corporation 
Advisory Committee. He served as Chair- 
man and Chief Operating Officer of the 
Federal Home Loan Bank Board in 1969- 
72. He served then-Governor Ronald 
Reagan as his first Savings and Loan Com- 
missioner in 1967-69. In 1954-66 he was a 
principal in homebuilding, shopping center, 
mortgage finance, and savings and loan 
“start up” organizations. 


He graduated from the University of 
Southern California (B.S., 1947, M.B.A., 
1948) and Indiana University (Ph. D., 1952). 
He was born December 4, 1923, and resides 
in Atherton, Calif. 


Appointment of Pamela J. Turner as Deputy 
Assistant to the President for Legislative 
Affairs. January 11, 1982 





The President today announced his inten- 
tion to appoint Pamela J. Turner to be 
Deputy Assistant to the President for Legis- 
lative Affairs. She will succeed Powell A. 
Moore. 

Ms. Turner is currently serving as Special 
Assistant for Legislative Affairs. In her new 
position, she will serve as the President’s 
chief deputy liaison with the United States 
Senate. 

From 1975 to 1981, Ms. Turner served as 
chief legislative assistant to U.S. Senator 
John Tower (R-Tex.). From 1967 to 1975, 
she served as legislative assistant to former 
U.S. Senator Edward J. Gurney (R-Fla.). 
From 1966 to 1967, she worked for the 
Agency for International Development in 
Washington, D.C. During the 1980 Presi- 
dential campaign, Ms. Turner served as as- 
sistant to the chairman of the Republican 
Platform Committee, and also served as a 
legislative coordinator for the Department 
of Commerce during the Reagan transition. 

Ms. Turner graduated from Indiana Uni- 
versity at Bloomington, Ind., in 1966. She is 
from Indianapolis and now resides in Wash- 
ington, D.C. She was born October 29, 
1944, in Newport, R.L. 


Subsistence for Uniformed Services 


Executive Order 12337. 





January 11, 1982 





BASIC ALLOWANCE FOR SUBSISTENCE FOR 
UNIFORMED SERVICES 


By the authority vested in me as Presi- 
dent of the United States of America by 
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Section 402(e) of Title 37, United States 
Code, and in order to define “field duty” 
and “sea duty” as they affect basic allow- 
ances for subsistence, it is hereby ordered 
as follows: 

Section 1. Section 303(e) of Executive 
Order No. 11157, as amended, is further 
amended to read as follows: 

“(e) the term “field duty” for purposes of 
the third sentence of subsection (b) of Sec- 
tion 402 of Title 37, United States Code, 
shall mean service by a member when the 
member is subsisted in a Government mess 
or with an organization drawing field ra- 
tions, and— 

“(1) the member is under orders with 
troops operating against an enemy, actual 
or potential; or 

(2) the member is serving with troops on 
maneuvers, war games, field exercises, or 
similar types of operations.”. 

Sec. 2. Section 303 of Executive Order 
No. 11157, as amended, is further amended 
by adding thereto the following new sub- 
section: 

“(f) the term “sea duty” for purposes of 
the third sentence of subsection (b) of Sec- 
tion 402 of Title 37, United States Code, 
shall mean service performed by a member 
in a self-propelled vessel that is in an active 
status, in commission or in service and is 
equipped with berthing and messing facili- 
ties.””. 

Sec. 3. This Order shall be effective as of 
September 15, 1981. 

Ronald Reagan 
The White House, 
January 11, 1982. 


[Filed with the Office of the Federal Regis- 
ter, 10:15 a.m., January 12, 1982) 


Federal Labor-Management Relations 
Program 





Executive Order 12338. January 11, 1982 





EXCLUSIONS FROM THE FEDERAL LABOR- 
MANAGEMENT RELATIONS PROGRAM 


By the authority vested in me as Presi- 
dent by the Constitution and statutes of the 
United States of America, including Section 
7103(b) of Title 5 of the United States Code, 
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and in order to exempt certain agencies or 
subdivisions thereof from coverage of the 
Federal Labor-Management Relations Pro- 
gram, and in order to reflect organizational 
changes in the Department of Energy, it is 
hereby ordered as follows: 

Section 1. Section 1-206 of Executive 
Order No. 12171 of November 19, 1979, is 
amended by adding thereto the following 
new subsections: 

“(p) Office of the Assistant Chief of Staff, 
Intelligence. 

“(q) Air Force Intelligence Service.”. 

Sec. 2. Executive Order No. 12171 is fur- 
ther amended by adding thereto the follow- 
ing new Section: 

“1-212. Agencies or subdivisions under 
the operational jurisdiction of the Joint 
Chiefs of Staff (JCS). 

“(a) Intelligence Division (J-2), Headquar- 
ters Atlantic Command (LANTCOM). 

“(b) Atlantic Command Electronic Intelli- 
gence Center. 

“(c) Intelligence Directorate (J-2), Head- 
quarters U.S. European Command (USEU- 
COM). 

“(d) Special Security Office (SSO), Head- 
quarters U.S. European Command (USEU- 
COM). 

“(e) European Defense Analysis Center 
(EUDAC). 

“(f) Intelligence Directorate (J-2), Head- 
quarters Pacific Command (PACOM). 

“(g) Intelligence Center Pacific (IPAC). 

“(h) Intelligence Directorate (J-2), Head- 
quarters U.S. Southern Command (US- 
SOUTHCOM). 

“(i) Intelligence Directorate (J-2), Head- 
quarters U.S. Readiness Command (USRED- 
COM)/Joint Deployment Agency. 

“(j) Deputy Chief of Staff/Intelligence, 
Headquarters Strategic Air Command 
(SAC). 

“(k) 544th Strategic Intelligence Wing, 
Strategic Air Command (SAC). 

“(1) Deputy Chief of Staff/Intelligence, 
Headquarters 15th Air Force, Strategic Air 
Command (SAC). 

“(m) Deputy Chief of Staff/Intelligence, 
Headquarters 8th Air Force, Strategic Air 
Command (SAC). 

“(n) Strategic Reconnaissance Center, 
Headquarters Strategic Air Command 
(SAC). 
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“(o) 6th Strategic Wing, Strategic Air 
Command (SAC). 

“(p) 9th Strategic Reconnaissance Wing, 
Strategic Air Command (SAC). 

“(q) 55th Strategic Reconnaissance Wing, 
Strategic Air Command (SAC). 

“(r) 306th Strategic Wing, Strategic Air 
Command (SAC). 

“(s) 376th Strategic Wing, Strategic Air 
Command (SAC). 

“(t) Deputy Chief of Staff/Operations 
Plans, Headquarters Strategic Air Com- 
mand (SAC). 

“(u) The Joint Strategic Target Planning 
Staff (JSTPS).”. 

Sec. 3. Section 1-210 of Executive Order 
No. 12171 is amended to read as follows: 

“1-210. Agencies or subdivisions of the 
Department of Energy. 

“(a) The Albuquerque, Nevada and Savan- 
nah River operations offices under the 
Under Secretary of Energy. 

“(b) Offices of the Assistant Secretary for 
Defense Programs.”. 


Ronald Reagan 


The White House, 
January 11, 1982. 


[Filed with the Office of the Federal Regis- 
ter, 10:16 a.m., January 12, 1982] 


Department of Transportation 





Remarks to Department Employees in the 
Senior Executive Service. January 12, 1982 





Secretary Lewis. Good morning. Mr. 
President, we’re delighted to have you with 
us today to meet with our Department 
managers. And as you know, in the Depart- 
ment of Transportation we have an execu- 
tive mobility program wherein we inter- 
change jobs within the Department. There- 
fore, I’m doubly delighted you're here 
today so you can learn firsthand about our 
Department in case you'd like to change 
jobs with me. [Laughter] 

Seriously, we’re grateful for your interest 
in our programs and our people. And I was 
very deeply impressed by something Dan 
Rostenkowski said on the platform with me 


in Chicago about a year ago. In speaking of 
the President, he said, “It’s refreshing for a 
change to have a man in the White House 
who actually does in office what he said he 
was going to do when running for that 
office.” 

It is for me a great privilege to have the 
opportunity to serve in government and 
even a greater honor to serve in this admin- 
istration, because to serve under President 
Reagan is to serve under the best. It is my 
pleasure and my honor to present to you 
the President of the United States. 

Mr. President, welcome to the Depart- 
ment of Transportation. 

The President. Thank you all very much. 
And, Drew, thank you very much. 

I want to tell you that I’m very proud— 
people like Drew, men and women who 
have come here to serve in government, 
I’m proud of all of you. And I said many 
times during the campaign that I wanted 
people who didn’t want a job in govern- 
ment and who would actually have to step 
down from their own achievements in the 
private sector in order to take a govern- 
ment position. But when I look at some of 
these men like Drew, I didn’t mean they 
should jump off the bridge. [Laughter] And 
some of them really did that. 

Incidentally, I want to congratulate all of 
you. The combined Federal contribution 
campaign that has just been concluded 
under Secretary Mac Baldrige’s chairman- 
ship has exceeded all records of the past 
and has gone $1% million over the goal 
that had been set for this year, and the 
Department of Transportation increased its 
giving over any previous effort by 14 per- 
cent. So, my thanks and congratulations. 

You are committed to a better govern- 
ment, or you wouldn’t be a member of the 
Senior Executive Service. As this Nation’s 
top managers, you’ve dedicated your ca- 
reers to forging a better Federal Govern- 
ment. Government is only as good as the 
people who make it work one day at a time. 
No one appreciates that more than I, the 
importance of the career executive manag- 
ers who actually execute the policies of this 
government on a day-to-day basis and keep 
the multitude of programs running—and I 
will say, running within whatever budget 
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they are allocated. [Laughter] Seems to be 
somewhat of a target in these times. 

Career Federal executives should fairly 
be compensated for the work they do, and 
that’s why we actively supported the in- 
crease in executive salaries and the removal 
of the pay cap. That’s also why we’ve main- 
tained the integrity of the executive bonus 
system, so there can be a meaningful way of 
rewarding those who make exemplary con- 
tributions in the management of our pro- 
grams. 

This Department’s SES program has stim- 
ulated thought and creativity that led to 
major program advances this year. Through 
this executive forum, problems are thrashed 
out, and new management concepts are 
born. The executive mobility program, 
which interchanges managers among all the 
various elements of the Department, gives 
you a diversity of experience and knowl- 
edge you need to manage an enterprise as 
broad in scope as this one. 

And, if I could just relate a personal expe- 
rience to you, back in California when I was 
serving the government there as Governor 
of California—in, believe it or not, this par- 
ticular department, the department of 
transportation—that started it. And then it 
spread to other departments. We asked 
people who had been 20 years and longer 
in various positions in government, sudden- 
ly shifted them to another position and ro- 
tated them around. And at first there was 
something of rebellion. Someone said, “I 
don’t know—I’ve been doing this for 20 
years,” and so forth. What happened was 
amazing, not only for them—suddenly 
there was a new interest in coming to work, 
there was a whole new challenge for 
them—but also for the benefit of govern- 
ment, someone coming in who hadn’t been 
looking at the same problems for 20 years, 
suddenly saw things, asked questions, said, 
“Well, wait a minute. Wouldn’t it be better 
if we did this or that?” And there was a 
stimulant to the whole government from 
this switching around. 

Now, with the transfer of the Maritime 
Administration to this Department, you 
have responsibility for managing all the 
phases of the transportation sector, which 
gives you even more opportunity to exert 
the creativity you’re developing in this SES 
program. 
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As I said before, I’m proud that you’re on 
our team. You helped seek out ways to 
reduce the Department budget, you looked 
for waste that could be cut, searched for 
less expensive and more efficient ways to 
execute the programs, and you found them. 


Some of you in the FAA, along with the 
flight service specialists, technicians, are in 
the forefront in designing a new system for 
the Nation’s air traffic control. In so doing, 
you're helping us keep our commitment to 
upgrade the system and employ the latest 
technology in keeping the airways safe. 
Others among you have exerted your lead- 
ership in the auto industry studies, which 
have paved the way for ongoing regulatory 
reform program, reform which will help a 
vital national industry to function and com- 
pete again in the free-market system. 


You know, good tax policy is one in 
which, as much as possible, the tax that 
funds a service is levied on those who bene- 
fit from the service. Your leadership in de- 
veloping the transportation user-fee con- 
cept will more equitably distribute the cost 
of transportation among those who actually 
benefit. The qualities that you’ve demon- 
strated in your work at Transportation are 
the universal requirements for outstanding 
service in any public endeavor. You can’t 
ever have good programs without good 
people to deliver them. 


The theme of our administration is a new 
beginning, a national renewal that will 
make America great again; and for that, we 
need a spirit of renewal and excellence in 
all of government. Thanks to you and thou- 
sands of other dedicated public servants, 
we've made an important beginning. We’ve 
cut waste, eliminated redtape, and provided 
better services to the American taxpayers, 
which is why we’re all here. 


I don’t know about you, but I think this is 
an exciting time in our Nation’s history, a 
time of both change and reaffirmation. And 
each of you and your colleagues throughout 
the Federal Government are on the front- 
line day-in and day-out, translating policy 
goals into accomplished realities. The times 
call out for excellence, and groups like 
yours are providing it. 
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During my 8 years that I mentioned 
before in the government of California, we 
were able to create a more efficient, re- 
sponsive, and economic State government, 
and still deliver, and in many cases im- 
prove, the full range of necessary services 
to the people of California. We couldn't 
have made any of that happen if we hadn’t 
been able to recruit, retain, and motivate a 
dedicated cadre of State government em- 
ployees—skilled professionals at every rung 
of the ladder. Many of them were a little 
nervous at first when I took office there in 
Sacramento. After all, for 25 years they’d 
been seeing me ride off into the sunset with 
“The End” superimposed on my _ back. 
[Laughter] They had some right to have 
doubts or questions about what might 
happen from there on. 

Well, as it turned out, if I may say so, I 
had one advantage. I hadn’t learned all the 
things that you can’t do and, as it turned 
out, in going ahead in my innocent inexpe- 
rience, discovered that some of them can 
be done if you give them a chance. More 
and more, dedicated State employees came 
up with ideas that led to greater efficiency 
and better management. California—which, 
if it were a nation, would be the seventh 
ranking economic power on Earth—went 
up from near bankruptcy to surpluses, 
which were returned to the taxpayers. Its 
bonds achieved a triple-A rating from 
Moody’s, and its Department of Transporta- 


tion, with no increase in the number of 


employees, absorbed a 60-percent increase 
in workload over the 8 years. 

Now, I’m not suggesting that we do any- 
thing—{/aughter|—just mentioning it. But, I 
believe that the vast majority of Federal 
workers are every bit as committed to root- 
ing out waste and fraud and inefficiency as 
the taxpayers they serve. I believe they 
want to do the best possible job they can. 
This administration is dedicated to helping 
them, helping you, achieve this goal. 

Old abuses and errors must be redressed. 
The mistakes of the past have already cost 
us far too much in economic stagnation and 
crippling taxes and inflation. But together, 
we can turn things around and make 
today’s Federal Government a model for 
the generation that will come after us. To- 
gether—and that’s the only way, together— 
we can make it happen. So, I’m counting on 


you, and so are the American people. And 
thank you all very much for what you're 
doing. 

Thank you. 


Note: The President spoke at 10:37 a.m. at 
the Department of Transportation. 


Statehood for Puerto Rico 





Statement by the President. 
January 12, 1982 





When I announced my candidacy for this 
office more than 2 years ago, I pledged to 
support statehood for the Commonwealth 
of Puerto Rico, should the people of that 
island choose it in a free and democratic 
election. Today I reaffirrn that support, still 
confident in my belief that statehood would 
benefit both the people of Puerto Rico and 
their fellow American citizens in the 50 
States. 

While I believe the Congress and the 
people of this country would welcome 
Puerto Rican statehood, this administration 
will accept whatever choice is made by a 
majority of the island’s population. 

No nation, no organization nor individual 
should mistake our intent in this. The status 
of Puerto Rico is an issue to be settled by 
the peoples of Puerto Rico and the United 
States. There must be no interference in 
the democratic process. 

Puerto Ricans have borne the responsibil- 
ities of U.S. citizenship with honor and 
courage for more than 64 years. They have 
fought beside us for decades and have 
worked beside us for generations. Puerto 
Rico is playing an important role in the 
development of the Caribbean Basin Initia- 
tive, and its strong tradition of democracy 
provides leadership and stability in that 
region. In statehood, the language and cul- 
ture of the island—rich in history and tradi- 
tion—would be respected, for in the United 
States the cultures of the world live togeth- 
er with pride. 

We recognize the right of the Puerto 
Rican people to self-determination. If they 
choose statehood, we will work together to 
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devise a union of promise and opportunity 
in our Federal union of sovereign States. 


Tax Exemptions for Private, Nonprofit 
Educational Institutions 





Statement by the President. 
January 12, 1982 





This issue of whether to deny tax exemp- 
tions to nonprofit, private, educational insti- 
tutions raises important questions and sensi- 
tive policy considerations. 

My administration is committed to cer- 
tain fundamental views which must be con- 
sidered in addressing this matter: 

—TI am unalterably opposed to racial dis- 
crimination in any form. I would not know- 
ingly contribute to any organization that 
supports racial discrimination. My record 
and the record of this administration are 
clear on this point. 

—I am also opposed to administrative 
agencies exercising powers that the Consti- 
tution assigns to the Congress. Such agen- 
cies, no matter how well intentioned, 
cannot be allowed to govern by administra- 
tive fiat. That was the sole basis of the deci- 
sion announced by the Treasury Depart- 
ment last Friday. I regret that there has 
been a misunderstanding of the purpose of 
the decision. 

I believe the right thing to do on this 
issue is to enact legislation which will pro- 
hibit tax exemptions for organizations that 
discriminate on the basis of race. 

Therefore, I will submit legislation and 
will work with the Congress to accomplish 
this purpose. 


Department of Energy 





Announcement Concerning the 
Dismantling of the Department. 
January 12, 1982 





The following individuals will compose a 
White House Policy Team, which will pro- 
vide continuing policy guidance on imple- 
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menting the President’s decision to disman- 

tle the Department of Energy: 

Edwin Meese III, Counsellor to the President 
(Chairman) 

Secretary Malcolm Baldrige, 
Commerce 

Secretary James 
Energy 


Department of 


Edwards, Department of 


Secretary James Watt, the 


Interior 


Department of 


Secretary Caspar 
Defense 

Martin Anderson, Assistant to the President for 
Policy Development 

Richard Darman, Assistant to the President and 
Deputy to the Chief of Staff 

Craig Fuller, Assistant to the President for Cabi- 
net Affairs 


Edwin Harper, Deputy Director of the Office of 
Management and Budget 


Weinberger, Department of 


A Steering Group is also being formed 
with the primary role of providing coordi- 
nation and direction to the activities of a 
series of working groups which will address 
in detail organizational, resource, legisla- 
tive, and external relations issues. The 
membership of the Steering Group is as fol- 
lows: 

Joseph Wright, Deputy Secretary of Commerce 

(Chairman) 

Ken Davis, Deputy Secretary of Energy (Vice 

Chairman) 

Frank Carlucci, Deputy Secretary of Defense 

Danny Boggs, Senior Policy Advisor, OPD 

Guy Fiske, Under Secretary of Energy 

William Heffelfinger, 
Energy 


Assistant Secretary of 


Martha Hesse, Project Manager, Energy Depart- 
ment Transition, Department of Commerce 


Donald P. Hodel, Under Secretary of the Interi- 
or 


Dennis Kass, Senior Policy Advisor, OPD 

George Keyworth, President's Science Advisor 

Frederick N. Khedouri, Associate Director, OMB 

M. B. Oglesby, Deputy Assistant to the President, 
Legislative Affairs 

Peter Teeley, Vice President's Staff 


Richard Wagner, Assistant to the Secretary of 
Defense 


Robin West, Assistant Secretary of the Interior 


Richard Williamson, Assistant to the President 
for Intergovernmental Relations 
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National Security Council Structure 





Statement on the Issuance of a Presidential 
Directive. January 12, 1982 





I. National Security Council 


The National Security Council (NSC) shall 
be the principal forum for consideration of 
national security policy issues requiring 
Presidential decision. 

The functions and responsibilities of the 
NSC shall be as set forth in the National 
Security Act of 1947, as amended. 

The NSC shall meet regularly. Those 
heads of departments and agencies who are 
not regular members shall participate as ap- 
propriate, when matters affecting their de- 
partments or agencies are considered. 

The Assistant to the President for Nation- 
al Security Affairs, in consultation with the 
regular members of the NSC, shall be re- 
sponsible for developing, coordinating, and 
implementing national security policy as ap- 
proved by me. He shall determine and pub- 
lish the agenda of NSC mectings. He shall 
ensure that the necessary papers are pre- 
pared and—except in unusual circum- 
stances—distributed in advance to Council 
members. He shall staff and administer the 
National Security Council. 

Decision documents shall be prepared by 
the Assistant to the President for National 
Security Affairs, and disseminated by him 
after approval by the President. 


II. NSC Responsibilities of the Secretary of 
State 


The Secretary of State is my principal for- 
eign policy adviser. As such, he is responsi- 
ble for the formulation of foreign policy and 
for the execution of approved policy. 

I have assigned to the Secretary of State 
authority and responsibility, to the extent 
permitted by law, for the overall direction, 
coordination, and supervision of the inter- 
departmental activities incident to foreign 
policy formulation, and the activities of ex- 
ecutive departments and agencies of the 
United States overseas. Such activities do 
not include those of United States military 
forces operating in the field under the com- 
mand of a United States area military com- 
mander, and such other military activities 
as I elect, as Commander in Chief, to con- 


duct exclusively through military or other 
channels. Activities that are internal to the 
execution and administration of the 
approved programs of a single department 
or agency and which are not of such nature 
as to affect significantly the overall U.S. 
overseas program in a country or region are 
not considered to be activities covered 
within the meaning of this directive. 

The Secretary of State is responsible for 
preparation of those papers addressing mat- 
ters affecting the foreign policy and foreign 
relations of the United States for considera- 
tion by the NSC. 


III. NSC Responsibilities of the Secretary 
of Defense 

The Secretary of Defense is my principal 
defense policy adviser. As such, he is re- 
sponsible for the formulation of general de- 
fense policy, policy related to all matters of 
direct and primary concern to the Depart- 
ment of Defense, and for the execution of 
approved policy. The Joint Chiefs of Staff 
are the principal military advisers to me, 
the Secretary of Defense, and the NSC. 

I have assigned to the Secretary of De- 
fense authority and responsibility, to the 
extent permitted by law, for the overall di- 
rection, coordination, and supervison of the 
interdepartmental activities incident to de- 
fense policy formulation. 

The Secretary of Defense is responsible 
for preparation of those papers addressing 
matters affecting the defense policy of the 
United States for consideration by the NSC. 


IV. NSC Responsibilities of the Director of 
Central Intelligence 


The Director of Central Intelligence is 
my principal adviser on intelligence mat- 
ters. As such, he is responsible for the for- 
mulation of intelligence activities, policy, 
and proposals, as set forth in relevant Ex- 
ecutive orders. I have assigned to the Di- 
rector of Central Intelligence authority and 
responsibility, to the extent permitted by 
law and Executive order, for the overall di- 
rection, coordination, and supervision of the 
interdepartmental activities incident to in- 
telligence matters. 

The Director of Central Intelligence is 
responsible for the preparation of those 
papers addressing matters affecting the in- 
telligence activities, policy, and proposals of 
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the United States for consideration by the 
NSC. 


V. Interagency Groups 

To assist the NSC at large and its individ- 
ual members in fulfilling their responsibil- 
ities, interagency groups are established as 
described herein. The focus of these inter- 
agency groups is to establish policy objec- 
tives, develop policy options, make appro- 
priate recommendations, consider the im- 
plications of agency programs for foreign 
policy or overall national security policy, 
and undertake such other activities as may 
be assigned by the NSC. 


A. The Senior Interagency Group—Foreign 
Policy (SIG-FP) 

To advise and assist the NSC in exercising 
its authority and discharging its responsibili- 
ty for foreign policy and foreign affairs mat- 
ters, the SIG-FP is established. The SIG-FP 
shall be composed of the Director of Cen- 
tral Intelligence; the Assistant to the Presi- 
dent for National Security Affairs; the 
Deputy Secretary of State (Chairman); the 
Deputy Secretary of Defense or Under Sec- 
retary of Defense for Policy; and the Chair- 
man, Joint Chiefs of Staff. Representatives 
of other departments and agencies with re- 
sponsibility for specific matters to be con- 
sidered will attend on invitation by the 
Chairman. 

When meeting to consider arms control 
matters, the Group will be augmented by 
the Director, Arms Control and Disarm- 
ament Agency. 

The SIG-FP will: 

1. Ensure that important foreign policy 
issues requiring interagency attention re- 
ceive full, prompt, and systematic consider- 
ation; 

2. Deal with interdepartmental matters 
raised by any member or referred to it by 
subordinate interagency groups, or, if such 
matters require higher level consideration, 
report them to the Secretary of State for 
decision or referral to the NSC; 

3. Assure a proper selectivity of the for- 
eign policy/foreign affairs areas and issues 
to which the United States applies its ef- 
forts; 

4. Monitor the execution of approved 
policies and decisions; and 
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5. Evaluate the adequacy and effective- 
ness of interdepartmental overseas pro- 
grams and activities. 

A permanent secretariat, composed of 
personnel of the State Department aug- 
mented as necessary by personnel provided 
in response to the Chairman’s request by 
the departments and agencies represented 
on the SIG-FP, shall be established. 

B. The Senior Interagency Group—Defense 
Policy (SIG-DP) 

To advise and assist the NSC in exercising 
its authority and discharging its responsibili- 
ty for defense policy and defense matters, 
the SIG-DP is established. The SIG-DP 
shall consist of the Director of Central In- 
telligence; the Assistant to the President for 
National Security Affairs; the Deputy or an 
Under Secretary of State; the Deputy Secre- 
tary of Defense (Chairman); and the Chair- 
man, Joint Chiefs of Staff. Representatives 
of other departments and agencies with re- 
sponsibility for specific matters to be con- 
sidered will attend on invitation by the 
Chairman. 

The SIG-DP will: 

1. Ensure that important defense policy 
issues requiring interagency attention re- 
ceive full, prompt, and systematic consider- 
ation; 

2. Deal with interdepartmental matters 
raised by any member or referred to it by 
subordinate interagency groups, or if such 
matters require higher level consideration, 
report them to the Secretary of Defense for 
decision or referral to the NSC; and 

3. Monitor the execution of approved 
policies and decisions. 

A permanent secretariat, composed of 
personnel of the Department of Defense 
augmented as necessary by personnel pro- 
vided in response to the Chairman’s request 
by the departments and agencies represent- 
ed on the SIG-DP, shall be established. 

C. The Senior Interagency Group— 
Intelligence (SIG-I) 

To advise and assist the NSC in exercising 
its authority and discharging its responsibili- 
ty for intelligence policy and intelligence 
matters, the SIG-I is established. The SIG-I 
shall consist of the Director of Central In- 
telligence (Chairman); the Assistant to the 
President for National Security Affairs; the 
Deputy Secretary of State; the Deputy Sec- 
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retary of Defense; and the Chairman, Joint 
Chiefs of Staff. Representatives of other de- 
partments and agencies will attend on invi- 
tation by the Chairman when such depart- 
ments and agencies have a direct interest in 
intelligence activities under consideration. 

When meeting to consider sensitive intel- 
ligence collection activities referred by the 
Director of Central Intelligence, the mem- 
bership of the Group shall be augmented, 
as necessary, by the head of each organiza- 
tion within the intelligence community di- 
rectly involved in the activity in question. 
When meeting to consider counterintelli- 
gence activities, the Group shall be aug- 
mented by the Director, Federal Bureau of 
Investigation, and the Director, National Se- 
curity Agency. 

The SIG-I will: 

1. Establish requirements and priorities 
for national foreign intelligence; 

2. Review such National Foreign Intelli- 
gence Program and budget proposals and 
other matters as are referred to it by the 
Director of Central Intelligence; 

3. Review proposals for sensitive foreign 
intelligence collection operations referred 
by the Director of Central Intelligence; 


4. Develop standards and doctrine for the 
counterintelligence activities of the United 
States; resolve interagency differences con- 
cerning the implementation of counterintel- 
ligence policy; and develop and monitor 
guidelines, consistent with applicable law 
and Executive orders, for the maintenance 
of central counterintelligence records; 

5. Consider and approve any counterin- 
telligence activity referred to the Group by 
the head of any organization in the intelli- 
gence community; 


6. Submit to the NSC an overall, annual 
assessment of the relative threat to United 
States interests from intelligence and secu- 
rity services of foreign powers and from in- 
ternational terrorist activities, including an 
assessment of the effectiveness of the 
United States counterintelligence activities; 


7. Conduct an annual review of ongoing, 
sensitive, national foreign intelligence col- 
lection operations and sensitive counterin- 
telligence activities and report thereon to 
the NSC; and 


8. Carry out such additional coordination 
review and approval of intelligence activi- 
ties as the President may direct. 

A permanent secretariat, composed of 
personnel of the Central Intelligence 
Agency augmented as necessary by person- 
nel provided in response to the Chairman’s 
request by the departments and agencies 
represented on the SIG-I, shall be estab- 
lished. 

D. Regional and Functional Interagency 
Groups 

To assist the SIG-FP, Interagency Groups 
(IG’s) shall be established by the Secretary 
of State for each geographic region corre- 
sponding to the jurisdiction of the geo- 
graphic bureaus in the Department of 
State, for Political-Military Affairs, and for 
International Economic Affairs. Each IG 
shall be comprised of the Director of Cen- 
tral Intelligence; the Assistant to the Presi- 
dent for National Security Affairs; the 
Chairman, Joint Chiefs of Staff; the appro- 
priate Assistant Secretary of State (Chair- 
man); and a designated representative of 
the Secretary of Defense. Representatives 
of other departments and agencies with re- 
sponsibility for specific matters to be con- 
sidered will attend on invitation by the 
Chairman. The IG for International Eco- 
nomic Affairs will, in addition to the above 
membership, include representatives of the 
Secretary of the Treasury, the Secretary of 
Commerce, and the U.S. Trade Representa- 
tive. 

IG’s for arms control matters will, in addi- 
tion to the above membership, include a 
representative of the Director, Arms Con- 
trol and Disarmament Agency. Arms con- 
trol IG’s will be chaired by the representa- 
tive of the Secretary of State or the repre- 
sentative of the Director, Arms Control and 
Disarmament Agency, in accordance with 
guidelines to be provided by the SIG-FP. 

To assist the SIG-DP, IG’s shall be estab- 
lished by the Secretary of Defense corre- 
sponding to the functional areas within the 
Department of Defense. Each IG shall be 
comprised of the appropriate Under or As- 
sistant Secretary of Defense (Chairman); a 
representative of the Secretary of State; the 
Director of Central Intelligence; the Assist- 
ant to the President for National Security 
Affairs; and the Chairman, Joint Chiefs of 
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Staff. Representatives of other departments 
and agencies will attend on invitation by 
the Chairman. 

Under and Assistant Secretaries, in their 
capacities as Chairmen of the IG’s, will 
assure the adequacy of United States policy 
in the areas of their responsibility and of 
the plans, programs, resources, and per- 
formance for implementing that policy. 
They will be responsible for the conduct of 
interagency policy studies within the areas 
of their responsibility for consideration by 
the SIG. 

The Regional IG’s also shall prepare con- 
tingency plans pertaining to potential crises 
in their respective areas of responsibility. 
Contingency planning will be conducted in 
coordination with the Chairman of the Po- 
litical-Military IG, with the exception of the 
military response option for employment of 
forces in potential crises, which will remain 
within the purview of the Department of 
Defense and will be developed by the Joint 
Chiefs of Staff. 

To deal with specific contingencies, the 
IG’s will establish full-time working groups, 
which will provide support to the crisis 
management operations of the NSC. These 
groups will reflect the institutional mem- 
bership of the parent body, together with 
such additional members as may be re- 
quired to respond to the contingency with 
the full weight of available expertise. 

To assist the SIG-I, IG’s shall be estab- 
lished by the Director of Central Intelli- 
gence. The IG for Counterintelligence shall 
consist of representatives of the Secretary of 
State; Secretary of Defense; the Director of 
Central Intelligence; the Director, Federal 
Bureau of Investigation; the Assistant to the 
President for National Security Affairs; 
Chairman, Joint Chiefs of Staff; the Direc- 
tor, National Security Agency; and a repre- 
sentative of the head of any other intelli- 
gence community organization directly in- 
volved in the activities under discussion. 
The IG for Counterintelligence will be 
under the chairmanship of the representa- 
tive of the Director of Central Intelligence 
or the Director, Federal Bureau of Investi- 
gation, in accordance with guidelines to be 
provided by the SIG-I. 

The operational responsibility or authori- 
ty of a Secretary or other agency head over 
personnel from the department or agency 
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concerned serving on IG’s—including the 
authority to give necessary guidance to the 
representatives in the performance of IG 
duties—is not limited by this directive. 


Protection of Classified National 
Security Council and Intelligence 
Information 





Statement on the Issuance of a Presidential 
Directive. January 12, 1982 





Unauthorized disclosure of classified in- 
formation under the jurisdiction of the Na- 
tional Security Council and of classified in- 
telligence reports is a problem of major pro- 
portions within the U.S. Government. The 
Constitution of the United States provides 
for the protection of individual rights and 
liberties, including freedom of speech and 
freedom of the press, but it also requires 
that Government functions be discharged 
efficiently and effectively, especially where 
the national security is involved. As Presi- 
dent of the United States, I am responsible 
for honoring both constitutional require- 
ments, and I intend to do so in a balanced 
and careful manner. I do not believe, how- 
ever, that the Constitution entitles Govern- 
ment employees, entrusted with confiden- 
tial information critical to the functioning 
and effectiveness of the Government, to 
disclose such information with impunity. 
Yet this is precisely the situation we have. It 
must not be allowed to continue. 

To this end, I hereby establish and direct 
implementation of the following policies. 


Contacts with the Media 


All contacts with any element of the news 
media in which classified National Security 
Council matters or classified intelligence in- 
formation are discussed will require the ad- 
vance approval of a senior official. An ad- 
ministrative memorandum will be prepared 
as soon as possible after the contact, record- 
ing the subjects discussed and all informa- 
tion provided to the media representatives. 


Access 


The unauthorized disclosure of classified 
National Security Council information, doc- 
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uments, and deliberations requires further 
control to limit access and to ensure an ac- 
curate record of those who have had access. 
The number of officials with access to docu- 
ments relating to NSC matters will be kept 
to the minimum essential to the orderly 
conduct of the Government’s business. 


Investigations 


The Government’s lack of success in iden- 
tifying the sources of unauthorized disclo- 
sure of classified National Security Council 
information and documents of classified in- 
telligence information must be remedied 
and appropriate disciplinary measures 
taken. Henceforth, in the event of unau- 
thorized disclosure of such information, 
Government employees who have had 
access to that information will be subject to 
investigation, to include the use of all legal 
methods. 


Applicability and Implementation 

The provisions of this directive shall be 
effective immediately and shall apply to all 
employees of, and elements within agencies 
participating in the National Security Coun- 


cil system, including the Executive Office of 


the President. The Assistant to the Presi- 
dent for National Security Affairs is directed 
to establish the detailed procedures to im- 
plement policies. 


President’s Commission on Housing 





Executive Order 12339. January 13, 1982 





By the authority vested in me as Presi- 
dent of the United States of America and in 
accordance with the Federal Advisory Com- 
mittee Act, as amended (5 U.S.C. App. I), in 
order to increase the membership of the 
President’s Commission on Housing by 
eight members Section l(a) of Executive 
Order No. 12310 of June 16, 1981, is hereby 
amended to read as follows: 

“Section 1. Establishment. (a) There is es- 
tablished the President’s Commission on 


Housing. The Commission shall be com- 
posed of not more than thirty (30) members 
from private life and from State and local 
governments who shall be appointed by the 
President.”. 


Ronald Reagan 


The White House, 
January 13, 1982. 


[Filed with the Office of the Federal Regis- 
ter, 9:18 a.m., January 15, 1982 


President’s Commission on Housing 





Appointment of Five Members. 
January 13, 1982 





The President today announced his inten- 
tion to appoint the following individuals to 
be members of the President’s Commission 
on Housing: 


Herbert Barness is chairman of the board, the 
Barness Organization, Warrington, Pa. Mr. Bar- 
ness specializes in all phases of real estate fi- 
nancing, brokerage, development, and proper- 
ty management. He is married, has two chil- 
dren, and resides in Dolestown, Pa. He was 
born December 1, 1923. 

Robert. G. Boucher is president and chairman of 
the board, Ist Denver Mortgage Co., Denver, 
Colo. Mr. Boucher is immediate past president 
of the Mortgage Bankers Association of Amer- 
ica. He is married, has three children, and re- 
sides in Englewood, Colo. He was born April 
25, 1924. 

Robert F. Hatch is executive vice president, 
Cambrian Energy Systems, Inc., Culver City, 
Calif. Mr. Hatch was vice president and 
member of the board of directors, George 
Elkins Co., a diversified real estate company in 
1978-79. He is married, has three children, and 
resides in Los Angeles, Calif. He was born 
August 27, 1934. 

Charles E. Klumb has been president, Klumb 
Lumber Co., Biloxi, Miss., since 1953. Mr. 
Klumb is past president of the North American 
Wholesale Lumber Association and the Missis- 
sippi Lumber Manufacturers. He is married, 
has four children, and resides in Biloxi. He was 
born August 19, 1927. 
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Sherman R. Lewis, Jr., is president and director 
of Shearson Loeb Rhoades, Inc., New York, 
N.Y. Previously, Mr. Lewis was vice chairman, 
cochief executive officer, Loeb Rhoades, 
Hornblower & Co. He is married, has four chil- 
dren, and resides in Ridgewood, N.J. He was 
born December 11, 1936. 


United States Ambassador to Nicaragua 





Nomination of Anthony Cecil Eden 
Quainton. January 13, 1982 





The President today announced his inten- 
tion to nominate Anthony Cecil Eden 
Quainton, of Washington, to be Ambassador 
to Nicaragua. He would succeed Lawrence 
A. Pezzullo. 

Mr. Quainton entered the Foreign Serv- 
ice in 1959 as Visa-Commercial Officer in 
Sydney. From 1962-63, he attended Hindi 
language studies at the Foreign Service In- 
stitute. He was Economic Officer in Karachi 
(1963-64), in Islamabad (1964-66), and Po- 
litical and Economic Officer in New Delhi 
(1966-69). In the Department he was 
Senior Political Officer for India from 1969- 
72. He was Political Officer in Paris (1972- 
73), and Deputy Chief of Mission in Kath- 
mandu (1973-76). He was Ambassador to 
the Central African Republic from 1976-78. 
From 1978-81, he has been Director of the 
Office of Combatting Terrorism with the 
rank of Ambassador in the Department. 

Mr. Quainton graduated (B.A.) in 1955 
from Princeton University and received his 
B. Litt. in 1958 from Oxford University, 
England. He was born April 4, 1934 in Seat- 
tle, Wash. 


Postal Rate Commission 





Nomination of John W. Crutcher To Be a 
Commissioner. January 13, 1982 





The President today announced his inten- 
tion to nominate John W. Crutcher to be a 
Commissioner of the Postal Rate Commis- 
sion for a term expiring October 16, 1986. 

Mr. Crutcher is currently an investment 
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manager. From 1979-80, he served as office 
manager on the Dole for President Com- 
mittee and from 1977-79, he was with the 
National Transportation Study Commission. 
From 1975-77, he was Director of the 
Bureau of Outdoor Recreation, Department 
of Interior. He was administrative assistant 
to U.S. Senator Bob Dole (1974-75); Direc- 
tor of the Division of State and Local Gov- 
ernment, OEO (1969-74); and Lieutenant 
Governor of Kansas from 1965-69. 

Mr. Crutcher graduated from the Univer- 
sity of Kansas (B.S.) in 1940. He was born 
December 16, 1916, in Ensign, Kans., and is 
a resident of Alexandria, Va. 


Environmental Protection Agency 





Nomination of Frederic Arnold Eidsness, 
Jr., To Be Assistant Administrator for Water 
Programs. January 13, 1982 





The President today announced his inten- 
tion to nominate Frederic Arnold Eidsness, 
Jr., to be Assistant Administrator for Water 
Programs, Environmental Protection 
Agency. 

Since December 1978, Mr. Ejidsness has 
been vice president in charge of environ- 
mental management services with BMML, 
Inc. From 1975-78, he was director, com- 
prehensive planning, at Larimer-Weld Re- 
gional Council of Governments in Love- 
land, Colo. From 1970-73, he was with the 
Federal Water Pollution Control Adminis- 
tration, Environmental Protection Agency, 
Region IV, in Atlanta, Ga. From 1968-70, 
he served in the United States Navy and in 
1967 was air pollution control engineer 
with the County Health Department in 
Palm Beach, Fla. 

Mr. Ejidsness graduated in 1967 from 
Vanderbilt University with a degree in civil 
(sanitary) engineering and has attended the 
University of the Americas, Mexico City 
(1963) and the University of Madrid, Spain 
(1966). 

Mr. Eidsness was born December 1, 1944, 
in Jacksonville, Fla., is married, and resides 
in Masonville, Colo. 
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New York City Partnership 





Remarks at the Association’s Luncheon in 
New York City. January 14, 1982 





David, I thank you very much. Cardinal 
Cooke, Governor Carey, Mayor Koch, our 
two Senators—your two Senators. I’ve tried 
to claim them on several occasions—{/laugh- 
ter|—and sometimes with success. [Laugh- 
ter] All the ladies and gentlemen here at 
the head table and all of you: 

I’m delighted to be back in New York 
and to be able to enter here wearing a scarf 
presented to me this morning by the Mayor 
and to have this chance to meet with this 
distinguished group. 

My advisers recently presented me three 
choices for a New Year’s resolution on the 
budget. First, cut spending so deeply that 
we would destroy the safety net. Second, 
raise taxes. Third, have lunch with David 
Rockefeller. [Laughter] So, don’t worry, 
but—David, really don’t worry. I came to 
praise you not to bankrupt you—[/augh- 
ter|—and there’s a lot of praise to give. You 
know, there is a new spirit of individual 
initiative rising in our land, and a good deal 
of the credit belongs to you and to your 
colleagues. 

I'm going to digress for a moment from 
what I intended to say right here. A terrible 
tragedy took place in the Capitol City yes- 
terday—the full extent of that tragedy still 
not yet known. But I only mention it be- 
cause there are cynics who don’t somehow 
believe in humanity anymore and in proj- 
ects such as the one that you’re engaged in 
and the ones that I’ve been talking about, 
doubt whether people can carry them out. 

But what better example? Yesterday we 
saw a partnership, yes. The agencies and 
departments of government responsible in 
times of emergency were there. The hero- 
ism of the firemen in the icy waters is well 
known to all of us. But then there was just a 
bystander who saw a woman lose her grip 
on the line the helicopter was using to 
bring her to shore and without hesitation, 
he dived into the water. Lenny Skutnik. 
Nothing had picked him out particularly to 
be a hero, but without hesitation, there he 
was and he saved her life. 


There’s another man whose name we 
don’t know, but the helicopter pilot tells of 
him. He was one of the group that were 
clinging to the wreckage out there in the 
icy waters. And time after time, the line 
from the helicopter with the ring, the life 
ring came to him, and each time he picked 
out someone else and worked to get the 
ring around them. And four people are 
alive today because he did this. We don’t 
know who he is because he gave his life in 
doing that and sank beneath the waves 
before it could come back again—the heli- 
copter—for him. Greater glory hath no 
sere 

You know, someone has once said that a 
hero is no braver than any other man. He’s 
just brave 5 minutes longer. 

We know the severe problems that your 
city has battled. With construction falling, 
profits falling, firms fleeing, jobs disappear- 
ing, and essential services jeopardized, New 
York was pronounced dead more than once. 

But like with Mark Twain, the reports 
were exaggerated. It didn’t happen because 
you wouldn’t let it happen, and you won't 
let it happen. Good cities only die when 
they don’t have leaders of courage and 
vision—the kind of leaders sitting at this 
head table and at every other table in this 
room. 

The most powerful force in the world 
comes not from balance sheets or weapons 
arsenals, but from the human spirit. It flows 
like a mighty river in the faith, love, and 
determination that we share in our 
common ideals and aspirations. 

When New York was in trouble, groups 
which had quarreled for years joined to- 
gether to fight for the greater good of 
saving the city. Labor, business, govern- 
ment, voluntary associations all pitched in. 
Out of that spirit of shared sacrifice was 
born this unique group—your New York 
City Partnership. With a membership and 
mission touching every corner of the city, 
you reflect the rich diversity that makes 
New York such a special place. 

In your beliefs, your efforts, and your ac- 
complishments, you are setting the course 
to progress and freedom that our Nation 
must follow. You are that tough little tug 
that can pull our ship of state off the shoals 
and out into open water. You believe pri- 
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vate initiative, the private sector are essen- 
tial to economic and social progress, and so 
do all of us in our administration. Together, 
we urge others to take part, because we 
believe in ourselves and in those we help 
and in our ability to produce positive 
change. 

I'm told that your partnership launched 
the biggest project ever attempted in an 
American city to strengthen mass transpor- 
tation by lending executive assistance. And 
you also created, as you’ve been told here 
today, 14,000 jobs for economically disad- 
vantaged youngsters in 1,800 private busi- 
nesses. Nothing that large or successful has 
ever been achieved anywhere else. And 
today I learned that your goal for this 
summer is even higher. 

This morning I had the opportunity to 
meet some of the young people you’ve al- 
ready helped. They told me the jobs you 
provided gave them much more than 
income; they also received the confidence 
they need to seek and find jobs next 
summer and in the years ahead. I’m going 
to wear that T-shirt that was given to me. 

We want your New York Partnership to 
succeed and grow. But truthfully, we want 
much more. We want an American Partner- 
ship that includes every community in our 
Nation, one that will build on what you and 
others have begun. A renaissance of the 
American community, a rebirth of neigh- 
borhood—this is the heart and soul of re- 
building America. 

May I interject an encouraging word 
about that partnership that I mentioned. 
We have just completed our Combined 
Federal Campaign, chaired by Secretary of 
Commerce Mac Baldrige. Two hundred and 
thirty thousand Federal employees in Wash- 
ington topped last year’s total by one and a 
quarter million dollars—the biggest increase 
in the campaign’s 18 year history. They 
contributed $13,665,000 to our annual gov- 
ernment charity drive. 

Last January when I spoke about a new 
beginning, I was talking about much more 
than budget cuts and incentives for savings 
and investment. I was talking about a fun- 
damental change in the relationship be- 
tween citizen and government—a change 
that honors the legacy of the Founding Fa- 
thers and draws upon all our strengths as 
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leader of the free world as we approach the 
21st century. 

Preservation of freedom is the gift of our 
Revolution and the hope of the world. The 
brutal, Soviet-sponsored repression in 
Poland reminds us how precious our bless- 
ings are. Ironically, the Soviets understand 
and agree. They believe that freedom is 
precious, too, so they ration it like all the 
other good things their people don’t have. 

There’s nothing artificial about freedom, 
nor any guarantee it will endure. Dwight 
Eisenhower warned that, “Freedom has its 
life in the hearts, the actions, the spirit of 
men; it must be daily earned and re- 
freshed—else like a flower cut from its life- 
giving roots, it will wither and die.” 

The key to rebuilding communities is in- 
dividual initiative, leadership, personal re- 
sponsibility. If we encourage these qualities 
in our people—and especially in our young 
people—then our freedoms will not wither 
and die. They will blossom and permit us to 
reach for our dreams, to go as far as our 
God-given talents will take us. 

This can be an era of losing freedom or 
one of reclaiming it. I think we’ve made 
our choice and turned an historic corner. 
We're not going back to the glory days of 
big government. Some in Washington still 
pine for the politics of the past, policies that 
didn’t work and never will. We’re living 
with the misery of their mistakes. 

The best view of big government is in a 
rearview mirror as we leave it behind. If it’s 
commerce, they regulate it. If it’s income, 
they tax it. If it’s a budget, they bust it. And 
given their way, they’d make everything 
that isn’t prohibited, compulsory. [Laugh- 
ter] And then when everything falls apart, 
they tell us it’s because we let them down. 
Well, we weren’t put on this Earth just to 
make government bigger. 

I know that they were well-intentioned 
with all their social experiments, but too 
often, those meant to benefit most from 
government-imposed solutions paid the 
highest price and bore the deepest scars 
when they failed. 

In 20 years, the Federal budget increased 
fivefold and the cost of welfare grew ten- 
fold. But that didn’t help many local gov- 
ernments which lost effective control of 
their communities. It didn’t help small busi- 
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nesses hit by the highest interest rates in a 
hundred years. It didn’t help the working 
poor and pensioners flattened by double- 
digit inflation and taxation. 

The era of rising savings, investment, pro- 
ductivity, growth, and technological su- 
premacy that we once knew has somehow 
slipped from our grasp. 

Did we forget that government is the 
people’s business and every man, woman, 
and child becomes a shareholder with the 
first penny of tax paid? Did we forget that 
government must not supersede the will of 
the people or the responsibilities of the 
people in their communities? Did we forget 
that the function of government is not to 
confer happiness on us but to give us the 
opportunity to work out happiness for our- 
selves? 

It’s not a question of turning back the 
clock or a long retreat into the past. No one 
denies that government has an essential 
role to protect those in need, to provide 
opportunity, to pave the way. But ultimate- 
ly, it is individuals, millions of everyday citi- 
zens who brave new horizons, expand free- 
dom, and create better lives for us all. 

Only when the human spirit is allowed to 
invent and create, only when individuals 
are given a personal stake in deciding their 
destiny, in benefiting from their own risks, 
only then can society remain alive, prosper- 
ous, progressive, and free. 

You in the private sector—corporations, 
firms, merchants, family farmers, Mom and 
Pop stores all over the country—you hold 
the key. I believe this with every ounce of 
my being. And that’s why I’m confident 
about our economic recovery program, be- 
cause it places a premium on individual ini- 
tiative, on “We the People.” 

Yes, we’re in a recession. Our administra- 
tion is cleanup crew for those who went on 
a non-stop binge and left the tab for us to 
pick up. The recession hurts. It causes pain. 
But we'll work our way out of it and faster 
than expected. Our economic program will 
work because Americans want it to work. 
And we're going to make it work because 
it’s based on common sense: Reduce the 
percentage of gross national product that is 
being taken by the Government. 

I receive a few letters in this job, as you 
might imagine. But there’s one letter I still 
haven’t received—the one that says, “Dear 


Mr. President, will you please rescind my 
tax cutP Will you please raise my taxes so 
we can get our economy moving again?” 

We believe, as did Thomas Jefferson, that 
what people earn belongs to them. Govern- 
ment shall not take from the mouth of labor 
the bread it has earned. Despite massive 
resistance from tax spenders, we put togeth- 
er the greatest collection of incentives in 50 
years to help working Americans rebuild 
their financial security. In the months 
ahead, if they work or save more than they 
did before, their reward will be greater for 
it, greater than it was. 

These incentives are just beginning. More 
will follow, and people will take advantage 
of them. Dollar by dollar, one day at a time, 
they'll start saving for their future again. 
And as they do, they’re going to save 
America’s future. 

I don’t know about you but I’m getting 
tired of whining voices telling us we can’t 
do this and we can’t do that. Don’t tell 
Americans what they can’t do, just tell 
them what needs doing and watch them 
surprise you with their ingenuity. Surpris- 
ingly, it won’t take much. 

If America can increase its savings rate by 
just 2 percentage points, we can add nearly 
$60 billion a year to our capital pool to fight 
high interest rates, finance new _ invest- 
ments, new mortgages, and new jobs. I be- 
lieve a country that licked the Great De- 
pression and turned the tide in World War 
II can increase its savings rate by 2 percent- 
age points—and will. 

If our incentives motivate people to work 
just 30 minutes more a week, the gross na- 
tional product will grow by $25 billion. 
That means hundreds of thousands of new 
jobs and a lower deficit. If we could send 
astronauts to the moon and bring them 
safely back in 1969, we can get Americans 
back to work who want jobs, need jobs, and 
deserve jobs—and we will. 

This Nation has no mission of mediocrity. 
We were never meant to be second-best. 
The spirit that built our country was bold, 
not timid. It was a spirit of pride, confi- 
dence, and courage that we could do any- 
thing. And we still can today. I’m appealing 
to the American people: Ignore the proph- 
ets of failure who are paralyzed with fear. 
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Set your sights on number one, and togeth- 
er let’s go for it. 

Let’s rediscover America—not the Amer- 
ica bound by the Potomac River, but the 
one beyond it: the America whose initiative, 
ingenuity, and audacity made us the envy 
of the world; the America whose rich tradi- 
tion of generosity began with simple acts of 
neighbor caring for neighbor. 

We passed our reforms in Washington, 
but change must begin at the grassroots, on 
the streets where you live. And that’s why 
on September 24th, I announced that we 
were launching a nationwide effort to en- 
courage citizens to join with us in finding 
where need exists, and then to organize vol- 
unteer programs to meet those needs. 

Six weeks ago, I had the honor of ap- 
pointing a Private Sector Initiatives Task 
Force whose distinguished chairman, as 
Dave told you, Bill Verity, is with me here 
today. The word “partnership” will be key 
to the task force’s success, just as it has 
already been to your own. We want to see 
community partnerships between the pri- 
vate and public sector in every community 
in America. 

I've asked the task force to seek out suc- 
cessful community models of private sector 
initiatives—schools, churches, businesses, 
unions, the foundations, and civic groups— 
and give them the recognition they de- 
serve. I wonder if I might make this same 
request to the members of the media. 
When you see meaningful examples of per- 
sonal leadership, would you let the public 
know about them? Would you make sure 
that our young people know that honor, 
integrity, kindness, and courage do exist; 
that they are important to live up to? 

Community groups are part and parcel of 
our national heritage. They respond to our 
desire for cooperation, sympathy, team- 
work, and brotherhood. They help to share 
[shape] our lives. They’re close to the prob- 
lems we face, and they can best find the 
solutions we seek. 

The American spirit of neighborhood is 
like a communion of hearts that rings the 
country. It offers a wealth of concern, 
talent, and energy ready to be tapped. The 
Reverend Billy Graham estimates that if 
every church and synagogue in the United 
States would average adopting 10 poor fam- 
ilies beneath the poverty level—now notice 
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I said average; obviously, some smaller 
churches and temples might adopt only one 
but then larger churches could adopt many 
more—but if the average adopted was 10, 
we could eliminate all government welfare 
in this country—Federal, State, and local. 
And because it would be manned by volun- 
teers, the cost would be infinitely less and 
the actual help greater because it would 
come from the heart. 

Isn’t it time that we all agree that we 
should be providing incentives to help 
people get off welfare, so we can stop de- 
moralizing human beings and start saving 
them? 

Now we realize, especially in the case of 
business donors and foundations, that gov- 
ernment has placed obstacles in the way of 
private initiative. So, I’ve asked the task 
force to help identify these and to recom- 
mend ways to me for their removal. We'll 
ease government regulations to encourage 
initiatives. 

I told Bill Verity 6 weeks ago, “I don’t 
want a committee report. Give me action 
and results. Get the private sector in the 
driver’s seat so we can start using market 
incentives and philanthropy to find lasting 
solutions to community problems.” Coming 
up here today, he told me that his task 
force committees have already developed 
an action plan and all systems are go. 

The American people understand the 
logic of our approach. A recent Roper poll 
found a large majority believe that govern- 
ment does not spend tax money for human 
services as effectively as a leading private 
organization like the United Way. 

Now, I don’t want to leave the impression 
that our administration is asking the private 
sector to fill the gap, dollar for dollar, for 
every reduction in the Federal budget. We 
don’t want you to duplicate wasteful or un- 
necessary programs. We want community 
models that have worked, models we can 
emulate and build on. 

Private human capital is far more valua- 
ble and effective than Federal money. 
Once we do get the private sector in the 
driver’s seat, we can go just as far as your 
imagination and inspiration take us. For ex- 
ample: Pima County, Arizona, concerned 
about the impact of budget cuts, looked 
into their hot meals program for the elder- 
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ly. They discovered that out of their 53 
[thousand] dollar budget, $50,000 went for 
staffing and administrative overhead. So, 
they eliminated the overhead, ran the pro- 
gram with volunteers. They doubled the 
food budget to $6,000, saved $47,000, and 
ended up feeding twice as many people. 

The people who manage Jubilee Housing, 
a privately funded housing development in 
Washington, D.C., told us they can renovate 
housing units for the poor for much less 
than federally financed programs. The ten- 
ants then share responsibility for building 
maintenance in return for reduced rents. 
Jubilee also operates a job placement serv- 
ice and has placed 55 welfare recipients in 
full-time jobs since it began last May. But 
the real beauty is what happens to the 
people and families who participate. We 
asked the fellow who runs this church- and 
company-supported operation to compare 
Jubilee to public housing. He said, “There is 
one difference. Jubilee changes lives.” 

Last summer, the city of Boston was 
faced with a loss of revenues and decided it 
could no longer afford to operate its swim- 
ming pools or run its summer programs. 
That meant closing down 18 area pools and 
terminating 400 neighborhood basketball 
teams for thousands of children. But a 
group called the Boston Committee, which 
had dealt earlier with the city’s racial ten- 
sions, made an appeal to business and foun- 
dation groups: “Donate $400,000 and help 
us operate the pools and run the sports clin- 
ics. 

The private sector came through, United 
Way chipped in $10,000 to cover adminis- 
trative expenses. All told, the funds contrib- 
uted amounted to much less than the cost 
of the canceled programs. But it didn’t 
matter, because neighborhood volunteers 
cleaned and supervised the pools and pro- 
vided their own lifeguards. One other 
thing, there was remarkably less vandalism 
or destructive behavior at the Boston pools 
last summer. Parents themselves were 
taking greater responsibility for their 
children’s conduct. 

The U.S. Comptroller General’s office re- 
ported in 1977 that we wasted $31 billion 
worth of food that year. That’s 137 million 
tons or 20 percent of our entire annual pro- 
duction. 


Now there are volunteer groups across 
the Nation called Gleaners trying to 
remedy that. One of the first of these was 
formed by a student at my alma mater, a 
little tiny college out in Illinois, Eureka Col- 
lege. He got the idea a few years back 
when there was so much talk at the time of 
world hunger. He and members of his fra- 
ternity got permission to go into the fields 
after harvest and pick up what had been 
missed. 

In California, a local charity group called 
FOOD Share salvages food and distributes 
it to the elderly and needy. Its members 
work docks and canneries, picking up 
unused but edible vegetables and fruits. On 
a good day, they pack over 1,000 boxes. 

Another California group called Gleaners 
Statewide works in fields and orchards sal- 
vaging acres of produce that would be left 
unpicked or lying on the ground to rot be- 
cause labor costs make it uneconomic to 
salvage. This group’s efforts have already 
been cited by the State Farm Bureau. Their 
leader, Homer Fahrner, told the Christian 
Science Monitor that with a little support 
from business, a day’s work from those on 
welfare and the unemployed, we could lick 
the hunger problem in this country and 
maybe in the entire world. 

Don’t tell us we can’t cope with our prob- 
lems. Don’t tell us that America’s best days 
are behind her. The world’s hope is 
America’s future. America’s future is in 
your dreams. Make them come true. If we 
believe in ourselves and in the God who 
loves and protects us, together we can build 
a society more humane, more compassion- 
ate, more rewarding than any ever known 
in the history of man. 

Not too long ago, I received a letter from 
a 94-year-old woman in Odessa, Florida. 
She’s blind—had to have her daughter type 
it. She said she had never written a Presi- 
dent before, but she had to write me to say 
how thrilled she was at what we're trying to 
do: To become again a nation of neighbors 
who care about each other, families who 
take care of their own. “That was the 
strength of America,” she said. “It was what 
made us great.” And she closed with this: “I 
just want to say God bless you and your 
efforts, and may He move us all to do our 
part.” 
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May He move us all to do our part. Isn’t 
that what it’s all about? An obligation, a 
personal responsibility to give something 
back to a country that has given us so 
much. We can’t all be the best, but we can 
each give our best, and America deserves 
no less. 

I received another letter just a few days 
ago from a Massachusetts man in his eight- 
ies. He enclosed his entire month’s check 
from social security to be used for reducing 
the national debt. 

Let us start asking ourselves in 1982, 
“What did I do today that will help a fellow 
American in need?” If the answer is noth- 
ing, then the next question is, “What am I 
going to do about that tomorrow?” 

The Bible talks of faith, hope, and charity, 
and the greatest of these is charity. The real 
meaning of the parable of the Good Samari- 
tan has always been not so much the bene- 
fit that was done to the pilgrim who had 
been beaten, but the good that accrued to 
the Samaritan for going to his aid, who 
crossed to the other side of the road where 
the beaten pilgrim lay, bound up his 
wounds, and carried him to the nearest 
town. He didn’t hurry on by and then when 
he got to town tell a caseworker that there 
was someone out there back a ways that 
needed help. [Laughter] 

Henry David Thoreau once asked: “If a 
man constantly aspires, is he not elevated? 
Did ever a man try heroism, magnanimity, 
truth, sincerity, and find that there was not 
advantage in them—that it was a vain en- 
deavor?” 

Of course not. Not then. Not now. Not 
ever. What we give will be given back 
many times over. It is we who will be 
richer, stronger, better. And as we change, 
so will America. I told you already that the 
hero is just a hero 5 minutes longer. 

Let me leave you with the words of Herb 
Brooks. He happens to be coach of the New 
York Rangers now, but he formerly was 
coach of our Gold Medal Olympic hockey 
team. I think everyone will remember the 
thrill those young Americans gave us. They 
made us so proud at the Olympics at Lake 
Placid when they beat the unbeatable Rus- 
sian team. Coach Brooks was in the locker 
room before they took the ice against the 
Russians. He knew they’d have to be better 
than they ever could be. He wanted to fill 
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his players with confidence—play the game 
of their lives. So, he told them: “You are 
born to be a player. You are meant to be 
here at this time. This is your moment.” 

Well, this is our moment, yours and mine. 
Our time to justify the brief time we spend 
here, to be able to look our children and 
our children’s children in the face and tell 
them that in our time here we did all that 
could be done. 

Thank you for being here today, for the 
cause that unites us. God bless you. We’re 
on our way. 


Note: The President spoke at 1:33 p.m. in 
the Grand Ballroom of the Waldorf-Astoria 
Hotel after an introduction by David 
Rockefeller. Mr. Rockefeller is chairman of 
the board of the Chase Manhattan Bank 
and chairman of the New York City Part- 
nership, an association of business and civic 
leaders dedicated to improving economic 
and social conditions in the city. 

Earlier in the day, the President met in 
his suite at the hotel with a group of New 
York students employed through the Part- 
nership. 

Following the luncheon, the President 
met at the hotel with Javier Perez de Cuel- 
lar de la Guerra, Secretary General of the 
United Nations, and Jeane J. Kirkpatrick, 
U.S. Representative to the United Nations. 

The President returned to the White 
House late in the afternoon. 


Birthday of Martin Luther King, Jr. 





Statement by the President. 
January 15, 1982 





There are moments in history when the 
voice of one inspired man can echo the 
aspirations of millions. Dr. Martin Luther 
King, Jr., was such a man. To America he 
symbolized courage, sacrifice, and the tire- 
less pursuit of justice too long denied. To 
the world he will be remembered as a great 
leader and teacher, a man whose words 
awakened in us all the hope for a more just, 
more compassionate society. 





He dreamed of an America in which our 
children “will not be judged by the color of 
their skin, but by the content of their char- 
acter,” and he reminded us that “injustice 
anywhere is a threat to justice every- 
where.” His time among us was cut tragical- 
ly short, but his message of tolerance, non- 
violence, and brotherhood lives on. 

On this the 53d anniversary of his birth, 
let us all rededicate ourselves to making 
Martin Luther King’s inspiring dream come 
true for all Americans. 





Digest of Other 
White House Announcements 





The following list includes the President's 
public schedule and other items of general 
interest announced by the Office of the 
Press Secretary and not included elsewhere 
in this issue. 





January 10 
The President returned to the White 
House from Camp David, Md. 


January 11 

The President met at the White House 
with: 

—members of the White House staff; 

—the Vice President, Secretary of Health 
and Human _ ‘Services Richard S. 
Schweiker, Secretary of Transportation 
Drew Lewis, and members of the ex- 
ecutive committee of the National Con- 
ference of State Legislatures; 

—Republican leaders of the House of 
Representatives; 

—Governors Bill Clements of Texas and 
David C. Treen of Louisiana, to discuss 
natural gas deregulation. 

The President attended a reception for 
members of the Hoover Institution on War, 
Revolution, and Peace on the State Floor of 
the White House. 

The President granted a recess appoint- 
ment to Kenneth E. Moffett as Director of 
the Federal Mediation and Conciliation 
Service. 
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January 12 

The President met at the White House 

with: 

—members of the White House staff; 

—Melivin L. Bradley, Senior Policy Advis- 
er, and Thaddeus Garrett, Assistant to 
the Vice President for Domestic Policy, 
to discuss the Internal Revenue Service 
policy on tax exemptions for private 
educational facilities; 

—Secretary of Housing and Urban Devel- 
opment Samuel R. Pierce, Jr., to discuss 
the Internal Revenue Service policy on 
tax exemptions for private educational 
facilities; 

—Gov. Carlos Romero Barcello of Puerto 
Rico, the Vice President, Commissioner 
Baltasar Corrada, Mayor Hernan Padilla 
of San Juan, P.R., and former Governor 
Luis Ferre of Puerto Rico; 

—Senators Robert Dole of Kansas, 
Charles McC. Mathias, Jr., of Maryland, 
and Strom Thurmond of South Caroli- 
na, and Representative Carroll A. 
Campbell, Jr., to discuss the Internal 
Revenue Service policy on tax exemp- 
tions for private educational facilities; 

—the Cabinet, to discuss Federal labor- 
management relations. 


January 13 

The President met at the White House 
with: 

—members of the White House staff; 

—the President’s Foreign Intelligence 

Advisory Board. 

In an Oval Office ceremony, the Presi- 
dent received diplomatic credentials from 
Ambassadors Dauda Sulaiman Kamara of 
Sierra Leone, Thomas Klestil of Austria, and 
Paul Pondi of Cameroon. 

The President announced the appoint- 
ment of E. Pendleton James, Assistant to 
the President for Presidential Personnel, as 
a member of the President’s Commission on 
White House Fellowships. 


January 15 
The President met at the White House 
with: 
—members of the White House staff; 
—the Cabinet Council on Human Re- 
sources; 
—Republican leaders of the Senate. 
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Nominations 
Submitted to the Senate 





Note: No nominations were submitted to the 
Senate during the period covered by this 
issue. 





Checklist 
of White House Press Releases 





The following list contains releases of the 
Office of the Press Secretary which are not 
included in this issue. 





Released January 11 


Announcement: 

Nomination of Gene G. Abdallah to be 
United States Marshal for the District of 
South Dakota and M. Clifton Nettles [II to 
be United States Marshal for the Southern 
District of Georgia 


Transcript: 

Press briefing on the President’s meeting 
with the executive committee of the Na- 
tional Conference of State Legislatures—by 
Kansas State Senator Ross Doyen 


Released January 12 


Statement: 

The President’s approval of three Presiden- 
tial directives concerning national security 
matters—by William P. Clark, Assistant to 
the President for National Security Affairs 


Released January 13 


Announcement: 

Nomination of Elizabeth A. Kovachevich to 
be United States District Judge for the 
Middle District of Florida 


Checklist—Continued 
Released January 13—Continued 


Announcement: 

Nomination of Richard L. Cox to be United 
States Marshal for the Middle District of 
Florida 


Announcement: 

Nomination of Rudolph G. Miller to be 
United States Marshal for the District of 
New Mexico 


Released January 14 


Advance text: 
Remarks at the New York Partnership 
luncheon in New York, N.Y. 


Released January 15 


Announcement: 

Nomination of Leroy J. Contie, Jr., to be 
United States Circuit Judge for the Sixth 
Circuit 


Announcement: 

Nomination of Eugene F. Lynch to be 
United States District Judge for the North- 
ern District of California 


Transcript: 

Press briefing on their meeting with the 
President—by Senate Majority Leader 
Howard H. Baker, Jr., and Senators Robert 
Dole of Kansas and Pete V. Domenici of 
New Mexico 





Acts Approved 
by the President 





Note: The President completed his consider- 
ation of acts and joint resolutions passed 
during the first session of the 97th Congress 
on December 29, 1981. 
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